CUSTOMER REFERENCES
Compilation of success stories
for the healthcare sector
August 2017

Featuring our latest success stories from all over the world

Discover our Success Stories by Region
DISVER OUR CUSTOMERS’ TESTIMONIALS
ALL
OVER THE WORL
EUROPE

Azienda Ospedaliera Fondazione IRCCS
della Provincia di
Ospedale
Lodi, ITALY
Maggiore Policlinico
di Milano, ITALY

Les Hôpitaux
Universitaires
de Strasbourg,
FRANCE

Centre
Hospitalier
Carcassonne,
FRANCE

The Centre
ASL
Hospitalier de Milano 2,
Péronne (CH ITALY
Péronne),
FRANCE

NORTH AMERICA

Inspira Health Network,
USA

Advocate Health Care,
USA

Oroville Hospital,
USA

MIDDLE EAST AND APAC

Mercy Hospice
Auckland,
AUSTRALIA

Royal Prince
Alfred Hospital,
AUSTRALIA

Shanghai Punan
Hospital,
CHINA

Spinal Injuries,
AUSTRALIA

Medcare
Hospital,
UAE

Läkarhuset
Odenplan,
SWEDEN

Centre Hospitalier
d’Auch (CH D’AUCH),
FRANCE

Discover our Success Stories by Solution

NETWORK INFRASTRUCTURE

Azienda Ospedaliera
della Provincia di Lodi,
ITALY

Shanghai
Punan
Hospital,
CHINA

Oroville Hospital,
USA

COMMUNICATIONS

Spinal Injuries,
AUSTRALIA

Fondazione IRCCS
Ospedale
Maggiore Policlinico
di Milano, ITALY

Mercy Hospice
Auckland,
AUSTRALIA

The Centre
Hospitalier de
Péronne (CH
Péronne), FRANCE

Läkarhuset
Odenplan,
SWEDEN

NETWORK INFRASTRUCTURE & COMMUNICATIONS
&
Inspira Health Network,
USA

Royal Prince Alfred Hospital,
AUSTRALIA

Les Hôpitaux Universitaires
de Strasbourg, FRANCE

Advocate Health Care,
USA

Centre Hospitalier
Carcassonne,
FRANCE

Centre Hospitalier
d’Auch (CH D’AUCH),
FRANCE

ASL Milano 2,
ITALY

Medcare
Hospital,
UAE

C a se S tu dy
Market: Healthcare
Deal implemented: October 2016

Region : Sweden
Numbers of users: 200+

Läkarhuset Odenplan is located in Stockholm and is the
largest private healthcare facility in Sweden. The 14floor center is home to about 20 clinics and medical
practices (family medicine, pediatrics, dermatology,
gynecology, physiotherapy, etc.), including a medical lab
and x-ray facilities. 250 people work in the clinics and
manage the 250,000 patient visits each year.

Challenges
Läkarhuset Odenplan’s existing fire alarm solution only
sounded on the ground floor of the building, failing to
alert all of the clinics on the remaining 13 floors and
creating confusion for clinics and patients.
Läkarhuset Odenplan wanted a simple and cost effective
solution that would notify all clinics and offices to
ensure that proper fire safety procedures be followed.

Benefits
Technical
In case of a fire alarm, notifications are made
through text messages and via spoken messages on
loudspeakers on desktop terminals and handsets. The
OpenTouch Notification Service alerts fixed telephones,
DECT telephones and smartphones (via the SmartApp on
the GSM network), indicating on which floor the alarm was
triggered and enabling clinics to follow appropriate fire
safety procedures.
The Alcatel-Lucent Enterprise Professional Services team
delivered helpful and accurate implementation support.
The solution can be expanded to integrate the local alarm
systems from each of the clinics, an option currently being
investigated by Läkarhuset Odenplan.

Financial

Product and services
Alcatel-Lucent
Alcatel-Lucent
Server
Alcatel-Lucent
Alcatel-Lucent

Company: Läkarhuset Odenplan

OpenTouch® Notification Service
OmniPCX® Enterprise Communication
Premium DeskPhones
Enterprise Professional Services

What made the difference?
The property owner screened the market and found that
only Alcatel-Lucent Enterprise could offer the right
solution for them. Läkarhuset Odenplan liked that the
OpenTouch Notification Service made use of fixed
telephones, DECT-telephones and smartphones to alert
each floor and clinic effectively.
As well as being cost effective, the solution met all of
Läkarhuset Odenplan’s needs and was simple to
configure.
The solution integrated seamlessly with the healthcare
center’s existing Alcatel-Lucent Enterprise telephony
solution and fire alarm system, avoiding the need for recabling.
Furthermore, Läkarhuset Odenplan found it
advantageous to work with a unique supplier for their
end-to-end solution, from purchase to support.

All telephony
and notification services
are covered under one
contract.
The native integration of
the notification service
with the OmniPCX
Enterprise
Communication Server
means no costly recabling is required.

User Experience
The real-time
availability of information
ensures greater safety for all
staff and patients in the
building.
Notifications on smartphone
devices offers greater
flexibility for users who wish
to stay informed while
remaining mobile.

“Thanks to the new notification solution, we are
now in line with local government fire safety
recommendations. Going forward we want to build
on the success of this first stage, perhaps by adding
floorplan geolocation or other alarms, such as man down
or intrusion, in the notification scenario. We also have
other facilities in the city where we may implement the
solution.There are many possibilities open to us.”
Ingvar Wiklander, Telecom Manager, Läkarhuset Odenplan

enterprise.alcatel-lucent.com

(November 2016)

C a se S tu dy
Market: Healthcare
Deal implemented: August 2016

Region : UAE
Numbers of users: 1500+

Medcare is the premium healthcare division of Aster DM
Healthcare, a private healthcare conglomerate in the
Middle East and India. Medcare operates in the UAE with
a wide network of state-of-the-art facilities. To date,
Medcare delivers quality care out of 15 hospitals and
clinics, including the new industry-leading Medcare
Women & Children Hospital.

Challenges
Medcare wanted to implement a converged network
infrastructure in new and existing sites to give doctors
and staff instant access to knowledge, especially in
critical areas like operating rooms, to enable the quick
and accurate decision-making needed to deliver optimal
patient care.
The required converged data network, wireless LAN and
voice communications had to support doctor and staff
mobility across 6 sites in the UAE: Medcare Hospital Al
Safa, Women & Children Hospital, Medcare Medical
Center Marina, Medcare Medical Center Sharjah, and 2
additional clinics which are set to open in Motor city and
Falcon city. The aim is to converge all Medcare sites in
the future.

Product and services
Alcatel-Lucent OmniSwitch® 6900 Stackable LAN Switch
Alcatel-Lucent OmniSwitch® 6860
Alcatel-Lucent OmniSwitch® 6450 Stackable Gigabit
Ethernet LAN Switch
Alcatel-Lucent OmniAccess® WLAN Controllers
Alcatel-Lucent OmniAccess® WLAN Access Points
Alcatel-Lucent OmniPCX® Enterprise Communication
Server
Alcatel-Lucent Premium DeskPhones

What made the difference?
After a rigorous bidding cycle, the Alcatel-Lucent
Enterprise solution was selected for the project because
Medcare believed its value proposition would enable a
better patient and medical staff experience, as well as
secure 24/7 care delivery. Furthermore, the AlcatelLucent Enterprise solution specifically addressed the
needs of Medcare’s healthcare environment and aligned
with the company’s desire for more workplace efficiency,
technological advancement and fluent networking.

WATCH THE VIDEO

enterprise.alcatel-lucent.com

Company: Medcare

Benefits
Technical
The robust and highly available network gives
doctors 24/7 access to the medical information, including
patient test results like MRI scans and x-rays, needed to
offer the best patient care.
Bandwidth allocation capability allows Medcare to give
priority bandwidth to critical areas of hospitals and
medical centers, for example operating rooms, making
sure information is available to advise potentially lifesaving decisions at all times.
The converged data and voice network is centrally
managed by the network management system, which
provides the IT team with real-time insight and greater
control over network status and operations, helping
significantly reduce outages and bottlenecks.

Financial
The shared data
center has simplified
maintenance demands,
freeing the IT team to
work on strategic projects
and reducing operational
costs.
The improved
infrastructure supports
Medcare’s status as a
leading UAE healthcare
provider and reinforces the
attractiveness of the
facilities.
In addition, Medcare
benefits from a lifetime
guarantee warranty.

User Experience
The enhanced
converged network supports
patient care and safety by
assuring access to patient
files and test results from
anywhere across the sites.
Unified Access allows
doctors and staff to keep
their access profiles across
facilities, enabling mobility
while delivering reliable
connectivity on the go.
Patients benefit from topof-the-line connectivity and
services, making their stay
more comfortable.

“The Alcatel-Lucent Enterprise solution helps us to
deliver a 5-star patient care and healthcare
experience. By facilitating access to information for
doctors and medical personnel, it supports staff
productivity and helps our team make the right decisions
every time.”
Naushad Mohammed, General Manager - IT, Medcare

(October 2016)

CASE STUDY

PREPARING FOR
THE FUTURE AND
DELIVERING
OPTIMAL
SERVICES WITH
AN ADVANCED
INFRASTRUCTURE

CENTRE HOSPITALIER D’AUCH (CH D’AUCH)
The Centre Hospitalier d’Auch (CH d’Auch),
located in south-west France, has 7 divisions:
Medical - emergency, Medical - metabolic diseases,
Medical - technical, Mother and child, Geriatrics,
Medico-surgical techniques, as well as Logistics and
Administration. Some 110 medical specialists
practice at the CH d’Auch. In 2014, the center
recorded 27,404 hospitalizations, 51,146
consultations, 20,492 visits to the emergency room
and 7,412 medical acts under anesthesia.

CHALLENGES

Location: Auch, FRANCE
Vertical: Healthcare
Number of users: 1500

Implementation date:
June 2016
Business partner:
Axians

BENEFITS
TECHNICAL

After conducting an audit of the existing system,
the CH d’Auch decided to modernize its network
infrastructure in order to make it more reliable and
offer better services to users.

The CH d’Auch now has the optimal bandwidth
required for a modern hospital applications like
medical imagery storage, videoconferencing, etc.

Due to uneven coverage across the facility, Wi-Fi
telephones were not enabling mobility, an essential
requirement for the hospital’s staff.

The convergent IP solution is scalable, allowing
the hospital to continue developing its services in
the future.

The solution needed to be financially compatible
with the hospital’s tight budget.

PRODUCTS AND SERVICES
Alcatel-Lucent 4070 DECT Base Station IO-RF
Alcatel-Lucent 8232 DECT Handset
Alcatel-Lucent OmniVista® 2500 Network
Management System
Alcatel-Lucent OmniPCX® Enterprise
Communication Server
Alcatel-Lucent OmniSwitch® 6900 Stackable LAN
Switch
Alcatel-Lucent OmniSwitch® 6450 Stackable
Gigabit Ethernet LAN Switch
Alcatel-Lucent OmniAccess® WLAN Access Points

WHAT MADE THE DIFFERENCE?
A good working relationship throughout the sales
process with Axians, thanks to its expertise and
quality service, was a deciding factor.
In addition, the hospital was happy that the
solution complied with its timeline and budget.
enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (June 2016)

FINANCIAL
The CH d’Auch qualified
for, and received,
government grants
(municipal, regional and
national) thanks to the
infrastructure renewal
project.

USER
EXPERIENCE
The new DECT phones
facilitate staff mobility
and no user complaints
have been recorded since
their implementation.
Patients have better
access to Wi-Fi.

“The solution offered by Axians and AlcatelLucent Enterprise has enabled us to bring our
infrastructure up to speed and build a solid foundation
for the future. With these changes, the CH d’Auch can
provide an even better service for patients. ”
Jean-Christophe Zerbini, Assistant Director of
Purchasing, Logistics, Construction and IS/IT, CH d’Auch

CASE STUDY

SUPPORTING
NEW REVENUE
GENERATION
WITH A ROBUST
NETWORK

OROVILLE HOSPITAL
Oroville Hospital is a community hospital dedicated
to always providing the finest personalized
healthcare to Oroville, California and the
surrounding foothill and valley communities.
Oroville Hospital offers patients a medical home,
with a wide range of integrated services from
prevention through treatment to wellness. The
hospital has 1800 employees and 133 patient beds.

CHALLENGES
Oroville Hospital was financially challenged but
needed to expand its network, including wireless,
to support clinical and business services. The
hospital, which had a mix of switches from
different companies, was finding it difficult to
grow the network and wanted to standardize by
implementing one platform with managed
switches.
Oroville Hospital also wanted to go “paperless” and
modernize patient records and billing.
Lastly, the network needed to support new
revenue-generating initiatives like the Federal
Government’s funding of “meaningful use” of
Electronic Medical Records (EMR).

PRODUCTS AND SERVICES
Alcatel-Lucent OmniAccess ® 4704
Alcatel-Lucent OmniSwitch® 10K Modular LAN
Chassis
Alcatel-Lucent OmniSwitch® Stackable LAN Switch
6450, 6850E
Alcatel-Lucent Enterprise Professional Services

WHAT MADE THE DIFFERENCE?
The quality of Professional Services convinced
Oroville Hospital to build a trusted relationship
with Alcatel-Lucent Enterprise. For years, the
Professional Services Resident Engineer supporting
the hospital has helped effectively manage the
network and successfully plan for the future.
enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (January 2016)

Location:
California, USA

Deal implementation:
January 2015

Vertical:
Healthcare

Number of users:
1800+

BENEFITS
TECHNICAL
The high performing 10G network with ubiquitous
wireless has created a barrier-less environment as
the services grow to include new initiatives like the
clinical laboratory for outside providers or
participation in a Health Information Exchange (HIE).
The Resident Engineer helped Oroville design and
implement the network changes required to support
business needs and maximize uptime.

FINANCIAL

USER
EXPERIENCE

The new network
capabilities enabled the
hospital to reach stage 2
of the EMR “meaningful
use” program and
qualify for federal funds.

Patient safety has
increased thanks to the
new digital patient
records, which can be
accessed from anywhere.
These provide a full
patient history (including
allergies and past lab
results) for more
effective care.

Electronic billing
simplifies the process
and reduces time to
revenue.

“Standardizing our network meant we could
have a stable platform that allowed us to grow our
capacity, and develop new revenue generating
projects, while reducing the overall complexity of
our infrastructure. Alcatel-Lucent Enterprise
continues to be there for us and the future is looking
very bright for Oroville Hospital.”
Denise LeFevre, CIO, Oroville Hospital

CASE STUDY

.

A BRIGHTER
CONNECTED
FUTURE
THANKS TO IP
TELEPHONY

CENTRE HOSPITALIER DE PERONNE (CH PERONNE)
The Centre Hospitalier de Péronne (CH Péronne)
hospital complex is located in the French
department of the Somme. The hospital, which
operates numerous services including an ER, has 348
patient beds and spaces. The CH Péronne employs
72 practitioners and 513 non-medical staff that
handle the 8000 hospitalizations, 80,000
consultations and 14,000 visits to the ER each year.

CHALLENGES
The CH Péronne wanted to replace the fragmented
and aging telephony infrastructure with a modern
and centralized IP network across its 7 sites.
In addition, the nurses needed to increase their
onsite mobility while remaining reachable by
patients at all times.
The CH Péronne required a scalable system that
could support its participation in the planned
grouping of, and network interconnection with,
regional health facilities to better serve residents.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX® Enterprise Communication
Server
®

Alcatel-Lucent OmniVista 8770 Network
Management System
Alcatel-Lucent 4645 Voice Messaging Services
Alcatel-Lucent OpenTouch® Fax Center

WHAT MADE THE DIFFERENCE?
The CH Péronne was already familiar with AlcatelLucent Enterprise solutions and was convinced that
the scalability of the proposed system would meet
its present and future needs.
Thanks to Etit and its partner Resadia, who holds the
UGAP contract for telephony systems with AlcatelLucent Enterprise, the hospital benefited from
commercial terms that helped optimize its budget.

enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (December 2015)

Location: Péronne,
FRANCE

Deal implementation:
November 2015

Vertical: Healthcare

Business partner:
ETIT / Resadia

Number of users: 600+

BENEFITS
TECHNICAL
When emergency protocols need to be activated, 6
dedicated reserve IP phones will be set up and
connected in minutes to enable effective crisis or
catastrophe situation management without delay.
The solution’s scalability will facilitate network
interconnection with other regional facilities. It will
also serve as a base for future initiatives like the
creation of a call center and the implementation of
multimedia technology for patients.

FINANCIAL
The IP network has
drastically reduced
communication costs.
Maintenance costs
have also decreased
thanks to the new
simplified network.

USER
EXPERIENCE
Mobile handsets give the
nurses greater mobility,
making them more
effective and productive.
Patients can reach
hospital staff anytime,
anywhere, allowing for
better care.

“I know the Alcatel-Lucent Enterprise
solutions well and I trust them completely. Our new
telephony system will help the CH Péronne continue
the large scale modernization of our infrastructure.
One day, we hope to be on 100% IP!”
Philippe Huddlestone, Technical Director and IT
Security Manager, CH Péronne

CASE STUDY

A NEW
COMMUNICATION
INFRASTRUCTURE
TO OFFER A
BETTER USER
EXPERIENCE

coming from
benefits or
Challenge

ASL Milano 2
ASL Milano 2 was founded in 1998 when the
different health centers in Southeastern Milan
joined forces. With its 57 municipalities and a
population of about 630,000 citizens, ASL Milano 2
provides its services through a network of 33
connected facilities.

CHALLENGES
ASL Milano 2 needed to update its telephony
system to comply with new government
regulations. It also wanted to centralize the
management of its 27 telephone exchanges while
reducing operating and maintenance costs. In
addition, it was important for the health center to
ensure better service continuity and implement a
more efficient backup system.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX® Enterprise
Communication Server
Alcatel-Lucent OmniSwitch® 6450 Stackable LAN
Switch

WHY ALCATEL-LUCENT ENTERPRISE
Using Alcatel-Lucent Enterprise solutions, the
health service developed a high-performance,
reliable system that combined the flexibility
required to respond to different types of use with
important safety parameters. It also brought
operational and maintenance cost reductions.
The new server enabled ASL Milano 2 to deploy
VoIP gradually, and centralize system management.
Thanks to advanced security features in the switch,
it also implemented policy-based network access
quickly at no added cost.
The new solution will facilitate planned future
infrastructure upgrades and simplify the
introduction of new integration and collaboration
tools like videoconferencing. It will also make it
possible to better address the Bring Your Own
Device (BYOD) trend and develop mobile services
for citizens.

Location: Milan, ITALY
Vertical: Healthcare
Number of users:
confidential

Deal implementation:
February, 2014
Business partner:
Com.Tel

BENEFITS
TECHNICAL
The new solution simplifies system management,
provides higher security (access control) for the
center’s highly sensitive data and supports service
optimization. It has also enabled communication and
services for facilities without telephone exchanges.
The special redundancy features have reduced the
number of support interventions required.

FINANCIAL
Costs have been reduced
thanks to
communications
infrastructure upgrades,
including the
implementation of VoIP
technology, and a
decrease in technical
support interventions.

USER
EXPERIENCE
Incoming calls are
managed in real time,
routed from a toll-free
number to private branch
exchanges, offering more
efficient communication
for patients and ASL
Milano 2 personnel.

“The service delivered by Alcatel-Lucent
Enterprise also improved infrastructure security, thanks
to the new spatial redundancy function. In case of issues,
the management of the affected exchange will be
transferred to an exchange at another company building,
thus providing communication continuity, as well
preserving the investments we made”.
Claudio Valota, CIO, ASL MILANO 2.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (September 2015)

CASE STUDY

A POWERFUL
NETWORK
SUPPORTING
VARIOUS
TYPES OF
APPLICATIONS

.

CENTRE HOSPITALIER CARCASSONNE
The new Carcassonne Hospital Center built in the
Montredon site, opened in May 2014. It offers a 496
patient-care capacity, including beds and offices over an
area of 53,757 m2 spread over five levels. The Hospital
Centre also manages two nursing homes with a capacity of
290 beds and a 15-patient ambulatory care capacity. It was
following the initial successful installation of the EHPAD
that Alcatel-Lucent Enterprise was chosen to participate in
the Hospital Centre's call for offers.

CHALLENGES
The reconstruction of the new Hospital Center required the
implementation of a unified wired and wireless data
network capable of supporting a wide variety of
applications.
It was also necessary to ensure total control over all access
to the internal network, whether wired or wireless.
The reduction in administrative costs was also part of the
technical specifications in the call for offers.

PRODUCTS AND SERVICES
LAN Solution and Datacenter:
Alcatel-Lucent OmniSwitch® 10K Modular LAN Chassis
Alcatel-Lucent OmniSwitch® 6900 Stackable LAN Switch
Alcatel-Lucent OmniSwitch® 6450 Stackable LAN Switch
Wireless LAN solution:
Alcatel-Lucent OmniAccess® AP105
Alcatel-Lucent OmniAccess® 4550
Management solution for a unified access and security
policy:
ClearPass Policy Management SystemTM
Unified Communications Solutions:
Alcatel-Lucent OmniPCX® Enterprise
Alcatel-Lucent Mobile DECT
Alcatel-Lucent OpenTouch® Multimedia Services

WHY ALCATEL-LUCENT ENTERPRISE
The backing of Alcatel-Lucent Enterprise and its partner
NextiraOne allowed the Carcassonne Hospital Centre to
experiment with the solutions offered prior to their
implementation.

Location:
Carcassonne,
FRANCE
Vertical: Healthcare

Deal implementation:
March, 2014
Business Partner:
NextiraOne

Number of users:
2,750

BENEFITS
TECHNICAL
The network is highly available and sufficiently
powerful (based on 10 Gigabyte technology) to
support numerous applications (patient files,
software, office automation and biomedical
applications, patient internet access). Supplied
by Power over the Ethernet (PoE), 180 Wifi
terminals assure complete coverage throughout
the five levels of the new building.

FINANCIAL
The Wifi solution is
based on central
controllers that
thereby facilitate
operation and reduce
costs.

USER
EXPERIENCE
Patients can now have
internet access in the
rooms using their
multimedia terminal.

“The Alcatel-Lucent Enterprise solution
enables us to manage a wide variety of
applications such as managing patient files,
office automation applications and biomedical
applications. We now have total control over all
access to the internal network, both wired and
wireless."
Yvon Coumes, IT Manager, Centre Hospitalier
Carcassonne.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (July 2015)

CASE STUDY

30% LOWER
TELEPHONY
COSTS FOR A
MULTI-SITE
STRUCTURE

SPINAL INJURIES AUSTRALIA
Spinal Injuries Australia is Queensland’s leading
provider of high-quality spinal injury care, focusing
on patients who suffer from spinal cord injuries and
improving their quality of life in their homes, at the
workplace, and in the community. With over 60
years of experience, the non-profit organization has
around 700 employees with three offices in Brisbane,
Townsville and Cairns.

CHALLENGES
Spinal Injuries Australia is outgrowing its traditional
telephony system as the organization has been
expanding rapidly in the past five years.
With a geographically spread employee base made
up of personal support workers that are constantly
on the move, the company needs to ensure a strong
telecommunications solution to optimize the
delivery of service and make the best use of its
resources.
IT infrastructure has to be flexible and scalable for
future potential expansion in order to be able to
respond to the dynamic environment in which the
company operates.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX® Office Rich Communication
Edition (with networked together VoIP sets using a
VoIP link)
Alcatel-Lucent IP Touch® 4038 Extended Edition

WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent’s solution has proven the reliability of
the OmniPCX Office along with the network
functionality and the efficiency of the desktop
phones it has met and even exceeded all
expectations. Moreover, thanks to the capability and
reputation of the Alcatel-Lucent partner A&B
Communications, Spinal Injuries has received the
best quality of expertise.

Location: Brisbane,
AUSTRALIA

Deal implementation:
July 2011

Vertical: Service Providers

Business Partner:
A&B Communications

Number of users:
100 IP users in Brisbane
15 IP users in Townsville

BENEFITS
TECHNICAL
The migration to the new IP telephony solution has
simplified the communication and network infrastructure
and ensures continuity of service across the multiple
sites, which is vital to the customer service abilities.
This offer provides a single bill for carriage, system and
maintenance costs, as well as a single point of contact
for the organization’s telecommunication difficulties.
The organisation is also able to redirect calls across its 3
sites in cases of emergency, particularly as it operates in
a cyclone prone area such as Townsville and Cairns.

FINANCIAL
Moving to an IP Telephony
system has created cost
savings and provided the
organization with insights
on optimizing the service
for the future. It has
reduced the telephony
expenses by approximately
30 %.

USER
EXPERIENCE
All employees have access
to a better range of
communication capabilities
such as VoIP, voicemail,
conferencing and remote
access while improving their
productivity and interaction
with each other as the two
systems are logically seen as
one.

“With so many stakeholders involved, it is
critical for us to have an IT solution that streamlines
the communication and collaboration between our
network of partners, employees and support workers
in order to deliver the best quality of the service to
our clients.”
Paul Mansell, IT Manager, Spinal Injuries Australia.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (April 2015)

CASE STUDY

CUTTING EDGE
NETWORK
PROVIDES HIGH
AVAILABILITY
AND
PERFORMANCE

SHANGHAI PUNAN HOSPITAL
Located in Shanghai’s prestigious Pudong District, the
Shanghai Punan Hospital was constructed in 1983.

Location: Shanghai,
CHINA

Deal implementation:
May 2014

Almost 1,000 staff members in 36 clinical departments
perform over 10,000 operations, and treat
approximately 1,000,000 patients each year.

Vertical: Healthcare

Business Partner:
Shanghai Wicresoft

CHALLENGES
Punan Hospital has three buildings situated in
different locations in the district that needed to be
connected.

Number of users: 1000

BENEFITS
TECHNICAL

The hospital needed to install an active/active
virtualization data center for their server farm.

The high availability of the network system enables
data, voice and video convergence applications.

In addition, there was a requirement for full wireless
coverage throughout all areas of the hospital.

Having a unified access policy for both wired and
wireless networks creates an improved synergy of
communication, data and voice, in all areas of the
hospital.

PRODUCTS AND SERVICES

The Access Guardian solution provides powerful and
simple access control, with a User Network Profile
policy, creating a highly reliable network structure.

Alcatel-Lucent OmniSwitch® 9700E Chassis LAN Switch
Alcatel-Lucent OmniSwitch® 6850E Stackable LAN
Switch
Alcatel-Lucent OmniSwitch® 6450 Stackable Switch
Alcatel-Lucent OmniSwitch® 6900 Stackable LAN
Switch
Alcatel-Lucent OmniAccess® AP103H

FINANCIAL
The solutions
implemented have
reduced operational
costs by 30%.

Alcatel-Lucent OmniVista® 2500 Network Management
System
Alcatel-Lucent OmniVista® 2500 Virtual Machine
Manager

WHY ALCATEL-LUCENT ENTERPRISE
During the proposal stage, Alcatel-Lucent Enterprise
proved to be the best vendor to provide Shanghai
Punan Hospital with everything they needed.
Importantly, Alcatel-Lucent Enterprise could offer an
end-to-end network with a solution for a ‘No Single
Point of Failure’ infrastructure system.

USER EXPERIENCE
Thanks to now having secure
and consistent wired and
wireless internet access,
staff and patients are
benefiting from the high
availability and improved
performance of Punan
Hospital’s network.

“Alcatel-Lucent Enterprise’s wireless unified
access solution not only ensured high security
protection, but also significantly reduced our
operational costs. This shortens the duration of
consultations, while providing prompt and effective
service to the patients and staff at the hospital.”
Hui Jin, IT Manager, Shanghai Punan Hospital.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (April 2015)

CASE STUDY

TRUSTED
PARTNERSHIP
TRANSFORMS
HEALTHCARE

INSPIRA HEALTH
Inspira Health Network operates over 60 clinical access
points (hospitals, clinics, labs) throughout southern
New Jersey. They now operate a network of over 700
beds, employing 2000 nurses and more than 80
doctors. Inspira Health Network is the region’s leading
network of health care providers, delivering the full
continuum of primary, acute, and advanced care
services.

CHALLENGES
Growing network of facilities, including merger with
major hospital
Federal mandates for use of electronic medical records
and increasing patient satisfaction
Making clinical staff more effective for cost control as
well as making their jobs easier

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX™ Enterprise Communication
Server
Alcatel-Lucent OmniSwitch™ 6900 Stackable LAN Switch
Alcatel-Lucent OmniSwitch™ 6850E Stackable LAN Switch
Alcatel-Lucent OmniAccess™ AP105, 135, 175
Alcatel-Lucent OmniAccess™ 4604, 6000
Alcatel-Lucent OmniTouch™ 8128 WLAN Handset

WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent Enterprise’s consultative approach over
the years has been very well received. There have
been multiple assessments involving the wired and
wireless network, of nurse workflow and of the overall
IT environment. In each case recommendations were
made and a proposed roadmap was developed and
implemented at a pace that made the most sense.
Alcatel-Lucent Enterprise’s broad portfolio and
interoperability with existing infrastructure means
Inspira is able to ask “Can Alcatel-Lucent Enterprise
solve this problem”?

WATCH THE VIDEO

Location: Southern NJ, USA
Vertical: Healthcare
Number of users: 4000+

Deal implementation:
Over multiple years
Business Partner:
Advance 2000

BENEFITS
TECHNICAL
Resilient ring topology for the MAN
Virtual chassis technology for a small-footprint yet high
capacity network core
Pervasive wireless for high performing applications

FINANCIAL
Unified access solution
permits “single pane of
glass” management of
wired/wireless network,
increasing IT efficiency

USER EXPERIENCE
WLAN phones integrated
with nurse call increases
nurse productivity and
supports objective of
“quiet hospital”, increasing
patient satisfaction.

Quiet hospital leads to
improved patient
Doctors benefit from a
satisfaction, avoiding
network that is “invisible”,
federal financial penalties permitting access to
clinical applications
Meaningful use of EHR
wherever needed: at a
facilitated by “always-on”
desk, in the hall, or at
network provides federal
home.
grant money.

“One of our main goals is to have the best
wireless network possible, so that whenever we do
purchase new technologies, networking and
interfacing isn’t something we have to worry
about”
Francois Bodhuin, Technology Director, Inspira Health
Network.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (February 2015)

CASE STUDY | EXTERNAL

A HIGHLY SECURE
SOLUTION
PROVIDING ACCESS
TO LEADING-EDGE
TECHNOLOGIES

UNIVERSITY HOSPITALS OF STRASBOURG (HUS)
The University Hospitals of Strasbourg (HUS) are spread
over seven sites in the Strasbourg area. They are one of
the biggest employers in the Alsace region, with over
11,000 staff, and have capacity for more than 2,800
patients.
HUS have numerous medical innovations to their name,
including a world first in fitting a human patient with
an artificial larynx, the first surgical robot ROSA™ in
France in 2012, and the world’s first ever remote
surgical procedure (Strasbourg–New York).
CHALLENGES
The existing infrastructure was not scalable and the
installed hardware was becoming obsolete.
HUS were looking for improved network performance
to use high technology applications which rely on high
data volumes, including medical imaging, which
requires highly capable networks.
Network reliability and availability were also a major
consideration. This involved a redundant architecture
for a teaching hospital housing critical services such
as the emergency and intensive care departments,
and the ambulance service.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniSwitchTM 10K Modular LAN Chassis

Location: France
Market sector:
Healthcare
Number of users: 10,000

Alcatel-Lucent OmniSwitchTM
Switch

TECHNICAL

FINANCIAL

The infrastructure is highly
scalable, transparent and
suited to the hospital’s key
needs for reliability and
availability.

The most economically
advantageous solution (in
the form of 20% savings).

USER EXPERIENCE
Alcatel-Lucent Enterprise
solutions are a solid base
for deploying new medical
usages such as video,
roaming access to patients’
results (such as imaging,
lab tests), paperless
working, and the use of
smartphones.

This leads to time savings,
increased reliability of
6850 Stackable LAN Switch information, and improved
patient service.
6450 Stackable LAN

Alcatel-Lucent OmniSwitchTM 6250 Stackable Fast
Ethernet Switch
Alcatel-Lucent OmniVistaTM 3600 Air Manager
WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent Enterprise demonstrated a sense of
service and commitment going beyond solutions alone.
Successful projects are achieved by people!

Business Partner:
Telindus

BENEFITS

Alcatel-Lucent OmniSwitchTM 6900 Stackable LAN Switch
Alcatel-Lucent OmniSwitchTM

Date of implementation:
October 2013

IT
This project is part of an
overall drive to increase IT
usage in the care units,
and provide staff with all
of the IT tools they need
for their work:
prescriptions, patient
records, appointment
management, access to
imagery, lab results, and
correspondence.

“Alcatel-Lucent Enterprise showed great
sensitivity to our problems and had the resources to
overcome the difficulties of a migration like this.
The project was successful thanks to an open and
transparent relationship on both successes and
difficulties, which demonstrated a will to succeed
together.”
François Guerder, IT Director – University Hospitals of
Strasbourg, France.

WATCH THE VIDEO
COPYRIGHT © 2014 ALCATEL-LUCENT. ALL RIGHTS RESERVED

CASE STUDY
IMPROVING
PATIENT
CARE WITH
40% SAVING

ADVOCATE HEALTH CARE
Advocate Health Care serves the health needs of
individuals, families and communities. Advocate has
one of the largest home health companies in the state.
It is one of Chicagoland’s largest employers with more
than 35,000 associates, including 6,300 affiliated
physicians and nearly 10,000 nurses. It offers more
than 250 sites of care, with 12 acute-care hospitals,
including a children’s hospital with two campuses.

CHALLENGES
Need for highly available wired and wireless networks
to meet the needs of an increasingly digital hospital
with increasing numbers of connected devices
Continued pressure on cost as public and private
insurance companies look to save money
Ensuring clinical employee satisfaction and patient
safety

PRODUCTS AND SERVICES
Alcatel-Lucent OmniSwitch™ 10K Modular LAN Chassis
Alcatel-Lucent OmniSwitch™ 9000 Chassis LAN Switch
Alcatel-Lucent OmniSwitch™ 6850E Stackable LAN
Switches
Alcatel-Lucent OmniSwitch™ 6860E Stackable LAN
Switches
Alcatel-Lucent OmniPCX™ Enterprise Communication
Server, with 67,000 handsets,IP, digital, analog and
WLAN
Alcatel-Lucent 7750 Service Router
Alcatel-Lucent 7450 Ethernet Service Switch
Alcatel-Lucent OmniVista™ 8770 Network Management
System
Alcatel-Lucent OpenTouch™ Customer Service

WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent Enterprise has established a true
partnership with Advocate Health Care, with AlcatelLucent Enterprise team members embedded alongside
their peers from Advocate Health Care. They are an
active contributor to Advocate Health Care’s mid and
long term strategy.The data and voice solutions
provided have shown exceptional durability with no
large scale “rip and replace” projects in the 14 year
relationship.

Location: Chicago, USA

Deal implementation:
Ongoing since 2004

Vertical: Healthcare

Number of users:
50,000+

BENEFITS
TECHNICAL
Local area networking using a combination of
chassis and virtual chassis products to provide
exceptional availability and capacity
Ubiquitous wireless that can provide the capacity
and coverage required by the growing number of
wireless clinical and non-clinical devices
Single, massively scalable open voice platform that
serves every need: digital, IP, analog and wireless
users, in some cases integrated with nurse call

FINANCIAL

USER

EXPERIENCE
Deployment of a wireless solution to
provide
mobility
to
nurses
and
improve
collaboration
Capex savings: estimated The network provides the
savings of %30-40%
capacity and availability
to assure instant access to
Longevity of products
required data. Bedside
diverts investments to
next generation solutions consults are a breeze.
rather than paying to
maintain status quo

Integration of nurse call
with mobile handsets has
reduced overhead paging
Automation of virtual
resulting in a quieter
machine movement in the
data center reduces opex hospital.

“Advocate Health Care will definitely
consider Alcatel-Lucent for inclusion in future
projects because of the proven track record of
reliability...”
Gary Horn, Vice President, Advocate Health Care.

WATCH THE VIDEO
enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (December 2014)

CASE STUDY | EXTERNAL

SECURITY,
RELIABILITY AND
MAXIMUM
EFFICIENCY FOR
THE NETWORK

FONDAZIONE IRCCS CA' GRANDA OSPEDALE
MAGGIORE POLICLINICO DI MILANO
Ospedale Maggiore Policlinico di Milano is one of the
most ancient hospitals in Italy, founded by the Duke
Francesco Sforza in 1456. A “city” dedicated to
health in the center of Milan, distributed in over 26
different pavilions, visited by more than one million
patients a year. It aims to improve patient care
mainly through scientific research and innovation
derived from it.

CHALLENGES
To improve the security, availability and update the
communications management system.
To implement a mobile communications management
system including Bring Your Own Device (BYOD)
To avoid any impact on the core processes of the
hospital and disruption to the public service during
the infrastructure update.

SOLUTIONS
Alcatel-Lucent OmniPCX™ Enterprise Communication
Server
Alcatel-Lucent IP Touch™ 4018

Location: Milan - ITALY
Vertical: Healthcare
Number of users: +1M
patients per year, 3,600
employees, 26 pavilions

WHY ALCATEL-LUCENT ENTERPRISE
Ospedale Maggiore Policlinico di Milano was looking
for a technological partner able to ensure a secure
service and to maintain the infrastructure operation
running during the update phase of its main facilities.
Ospedale Maggiore Policlinico di Milano also needed
to introduce the "spatial redundancy" (2 call server in
two different server farm) – feature, which is crucial
to ensure security, availability and reliability of its
telecommunications system.

Business Partner: Com.Tel

BENEFITS
TECHNICAL
Voice system with the possibility of new applications
and a smooth migration to IP telephones.
Better users’ management with a significant time
and costs savings.

FINANCIAL
Protection of past
investments.
Three implementation
phases for a better
cost optimization.

Alcatel-Lucent IP Licences
Alcatel-Lucent OmniVista™ 4760 Network
Management System

Deal implementation:
November 2013

USER
EXPERIENCE
Increased quality of
work and employee
satisfaction thanks to
the replacement of
DECT with BYOD
systems.

"Thanks to the IP telephony technologies
implementation we can now offer better services
across all the Policlinico and help the hospital to
reach new and important goals. This evolution will
allow BYOD to access the enterprise
communication systems by significantly reducing
the hospital costs."
Alberico BONALUMI, Director of Information Systems,
Fondazione IRCCS Ca' Granda Ospedale Maggiore
Policlinico di Milano

© Copyright Alcatel-Lucent Enterprise. ALL RIGHTS RESERVED

CASE STUDY | EXTERNAL

INTEGRATION
OF BYOD WITH
SIMPLIFICATION
OF NETWORK
MANAGEMENT

AZIENDA OSPEDALIERA DELLA PROVINCIA DI LODI
Azienda Ospedaliera della Provincia di Lodi provides
its offering of healthcare services to an area of about
200,000 inhabitants. Azienda Ospedaliera della
Provincia di Lodi is formed by four facilities:
Casalpusterlengo, Codogno, Lodi, Sant’Angelo
Lodigiano, each with a Hospital structure and
territorial clinics.

Location: Lodi - Italy
Industry: Healthcare
Users: about 200,000 people
living in the area, 4 facilities

Implementation Date:
July 2013
Business Partner:
NextiraOne

BENEFITS

CHALLENGES
Introduction of the “Guest Users” management
service for occasional guests on the Hospital wireless
network infrastructure.
Fully automated access with personal devices in the
frame of BYOD.
High access control and information security.
Optimization for Internal resources.

TECHNICAL
High access control and information security.
Integration of additional services with improvement
of IT management.

FINANCIAL

PRODUCTS AND SOLUTIONS
Alcatel-Lucent ClearPass Policy Management System

WHY ALCATEL-LUCENT ENTERPRISE
As a first step Azienda Ospedaliera della Provincia di
Lodi renewed its network infrastructure with AlcatelLucent Enterprise solutions to enhance the
management of the information flows, of the
applications needed by the Hospital, of the large
amount of the sensitive data collected daily and to
reduce the time required to resolve any technical
issue.
Alcatel-Lucent Enterprise has been chosen by
Azienda Ospedaliera della Provincia di Lodi to
integrate the Clear Pass solution to the existing
infrastructure, ensuring a natural integration with
the solutions already present in the company.
Alcatel-lucent Enterprise’s clearpass solution offers a
useful additional service while reducing the work
required for it managers, allowing guests to connect
to the hospital wifi and to create automatically their
own username and password.

The new infrastructure
investment enabled the
company to reduce its
impact on the external
resources and to optimize
the workload of the IT
managers.

USER
EXPERIENCE
Users can access to
internet easily and
quickly from their
personal devices.

“The new infrastructure implementation
process required about four months and it was
followed by NextiraOne Italy, partner of AlcatelLucent Enterprise. The project has been
completed in a second step with the integration
WIFI network to be used by our guests (patients
and visitors). The fully automated access to the
network helps us to optimize internal resources
and has been much appreciated also by our
employees, who can now access to their own
personal service”.
Flavio Cassinari, CIO, Azienda Ospedaliera della
Provincia di Lodi

© Copyright Alcatel-Lucent Enterprise. ALL RIGHTS RESERVED

CASE STUDY

HIGH QUALITY
SOLUTIONS
FOR THOSE
WHO DESERVE
IT MOST

MERCY HOSPICE AUCKLAND (MHA)
Mercy Hospice Auckland provides a range of
specialist community palliative care for people
facing life limiting illnesses, caring for them with
the utmost professional skill, compassion, and
quality of service. This non-profit organization also
offers support to families, friends and caregivers, to
help them cope with problems arising from the
illness.
Mercy Hospice Auckland became focused on
transforming its infrastructure in order to provide
the right technology to support its employees across
different sites and multiple devices.

CHALLENGES
Mercy Hospice Auckland started without any unified
communication capabilities. The majority of the
organization ran on wired connectivity, and relied
on AirPort Express for limited wireless connectivity
through some parts of the site.
Mercy Hospice Auckland required the nurses and
other staff to have the capability to communicate
quickly, and on the move.

PRODUCTS AND SERVICES

Location: Auckland,
NEW ZEALAND

Deal implementation:
June 2014

Vertical: Healthcare

Business Partner: Cogent

Number of users: 90

BENEFITS
TECHNICAL
The Opentouch™ Suite for SMB has provided Mercy
Hospice Auckland with a broad range of reliable and
robust communication services, such as email and live
chat. The platform is perfectly tailored to suit the
individual business needs of MHA.

FINANCIAL
Alcatel-Lucent Enterprise
provided the highest
quality technology at a
competitive cost, which
was crucial to MHA, as a
non-profit organization.

Alcatel-Lucent OmniPCX™ Office Rich
Communication Edition

WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent Enterprise was the prime choice for
Mercy Hospice Auckland, as they were able to offer
a simple end-to-end voice and data solution, along
with enabling wireless connectivity for the
organization. When choosing a vendor, Mercy
Hospice Auckland imagined that the solutions
Alcatel-Lucent Enterprise could supply would result
in a more collaborative communications system, as
well as reducing costs for system maintenance.

USER EXPERIENCE
Patients are now receiving
the highest standard of care
due to the broad range of
communication services MHA
now have. Hospice staff can
connect and collaborate
seamlessly between sites,
even when they are mobile.

“Cogent and Alcatel-Lucent Enterprise helped us
establish a cost-effective, connected infrastructure in
order to improve the experience for our in-patients by
providing them with a broad range of reliable and
robust communication services, such as email and live
chat, to better connect patients with family and
friends. Our nurses also now have the tools to engage
and collaborate on the fly in order to spend more time
with patients and less time on the phone”
Michael Misomphane,
IT Coordinator, Mercy Hospice Auckland.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (October 2014)

CASE STUDY

IMPROVED
PATIENT
OUTCOMES
AND LOWER
TCO

ROYAL PRINCE ALFRED HOSPITAL
The Royal Prince Alfred Hospital (RPA) is one of
Sydney’s oldest and largest healthcare institutions.
The principal teaching hospital of the University of
Sydney, RPA provides the broadest range of clinical
services on one site in New South Wales.

Location: Sydney,
Australia

Deal implementation:
2014

Vertical: Healthcare

Business Partner:
VOIP PTY LTD

Number of users: 5000+

CHALLENGES
Keeping RPA at the cutting edge of medical treatment
and research requires a robust, reliable and highlyavailable voice and data network infrastructure.
Recently, RPA decided to increase the capacity of
its core network to support some key new
applications, including a patient-centered electronic
medical record (eMR), wireless mobile
electrocardiogram stations, and a picture archiving
and communications system. The network also had to
support VoIP technology and deliver campus-wide
wireless connectivity to enable enhanced mobile
applications and connectivity for staff and patients
while supporting the emerging Bring Your Own Device
trend.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniSwitch™ 9700 Chassis LAN Switch
Alcatel-Lucent OmniSwitch™ 6850E Stackable LAN Switch
Alcatel-Lucent OmniSwitch™ 6450 Stackable LAN Switch

BENEFITS
TECHNICAL
Clinical information can now be gathered wherever
patients are located, uploaded to a secure data center
and shared with appropriate staff members thanks to
Alcatel-Lucent Enterprise Converged Campus Network
solution.

FINANCIAL
World-class
infrastructure improves
communication and
collaboration, while
reducing operating
expenses and total cost
of ownership.

Alcatel-Lucent OmniAccess™ 6000 Wireless LAN Switch

USER
EXPERIENCE
The new VoIP
infrastructure, a mission
critical business
telephony solution for
doctors, has helped
meet the business
continuity needs of a
large and evolving
facility.

Alcatel-Lucent OmniPCX™ Enterprise Communication
Server

WHY ALCATEL-LUCENT ENTERPRISE
RPA has turned to Alcatel-Lucent for its networking
requirements for almost 15 years because it has
demonstrated a real commitment to both RPA’s
business objectives, and to developing leading
networking technology.
Alcatel-Lucent has an established history of delivering
solutions that meet RPA’s voice and data needs in a
robust, highly reliable and highly available manner
while remaining cost-effective.

“We’re digitizing almost everything we do,
which makes the network central to our healthcaredelivery methodology. We can’t afford to have our
network be unavailable.
Everyone at the hospital now takes our network
for granted, which is what really tells me our
strategy and solution has been a good one.”
Nick van Domburg, Chief Information Officer for the
Sydney Local Health District.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (August 2014)
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