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CASE STUDY

CITY-WIDE WI-FI
ENHANCES THE
USER EXPERIENCE
FOR TRAVELERS

FUKUOKA CITY
Fukuoka is the capital city of Fukuoka Prefecture
and is situated on the northern shore of the island
of Kyushu in Japan. It is the 5th largest city in
Japan with a population of over 150 million.
Tourism to the city is growing, with 208 million
foreign visitors in 2015. Fukuoka City, the Japanese
city with the 2nd most events and activities, hosts a
large number of international meetings. The city is
focused on investing in the services industry and
promoting domestic commerce.

Location: Fukuoka,
JAPAN

Deal implementation:
May 2016

Vertical: Government

Business partner:
SoftBank Technology
Corp.

Number of users: 13,800

BENEFITS

CHALLENGES AND OBJECTIVE
One of Fukuoka City’s key growth objectives is to
increase leisure and business tourism to the city.
In 2015, to make itself more attractive as a tourism
and convention destination, the city decided to
implement free Wi-Fi for visitors at the Marine
Messe Fukuoka and Fukuoka International
Conference centers. Fukuoka City required
simplified wireless management and the ability to
collect data, such as the number of users, the
amount of traffic, and the type of applications
used, in order to continually improve services for
its target audience all over the places.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniVista® 3600 Air Manager
Alcatel-Lucent ClearPass Policy Manager
Alcatel-Lucent OmniAccess® WLAN Controllers
Alcatel-Lucent OmniAccess® WLAN Access Points
Alcatel-Lucent Enterprise Professional Services

WHAT MADE THE DIFFERENCE?
The proposal offered a complete, integrated
Unified Access solution that would help Fukuoka
City cost effectively meet its growth objectives.
The policy management capabilities of Clear Pass
Policy Manager as well the planned coverage
density were particularly appreciated by the city.
Lastly, Fukuoka City trusted in the solution’s ability
to deliver a quality, scalable Wi-Fi user experience,
even during large-scale events like conventions.

TECHNICAL
The OmniVista® 3600 Air Manager delivers centralized
control and the ability to visualize failures and radio
wave conditions for simplified management.
ClearPass Policy Manager handles access control and
user management effectively, meaning Fukuoka City
can gather relevant user data to manage performance
and evolve its wireless network.

FINANCIAL
The free and reliable
city-wide Wi-Fi makes
Fukuoka City a much
more attractive
destination for the
MICE (Meetings,
Incentive, Conferences,
Exhibitions) industry,
helping the city grow
revenue in this area.

Visitors have free Wi-Fi
throughout the city.
The authentication
interface is simple to use
and is offered in multiple
languages, such as
English, Chinese and
Korean, for foreign
visitors.

“We are pleased that the development of the
Wi-Fi environment in convention facilities has
improved convenience for convention participants
and has made Fukuoka City a more attractive
destination for meetings and events. They can
download and read the academic documents,
business materials anywhere, anytime. It gives them
flexibility and mobility to power their success!”
Fukuoka City

enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (December 2016)

USER
EXPERIENCE

CASE STUDY

NEW PHONE
SYSTEM BOOSTS
STAFF EFFICIENCY
AND INMATE
MORALE IN
FINNISH PRISONS

RISE - CRIMINAL SANCTIONS AGENCY
Operating under the direction of the Ministry of
Justice, the Criminal Sanctions Agency’s primary
duty is to see that the sentences passed by the
courts of law in Finland are enforced lawfully and
safely. In particular, the Agency’s goal is to
enhance the safety of society at large by
decreasing the number of prisoners at risk of
reoffending.

CHALLENGES
The procedure for supervising and monitoring
external phone calls made by some 5,000 inmates
in closed prisons across multiple sites in Finland
needed rethinking.
Strictly regulated communications requiring prison
guards to accompany inmates and oversee
individual calls was costly and inefficient, and not
an optimal experience for inmates; many of them
being minor offenders.

PRODUCTS AND SERVICES
Bespoke telephony system designed by the
Professional Services team
Alcatel-Lucent OmniPCX® Enterprise
Communications Platform
Alcatel-Lucent OmniPCX® RECORD Suite

WHAT MADE THE DIFFERENCE?
The Agency decided to implement an advanced and
dedicated voice over IP (VoIP) telephony system
designed by the Alcatel-Lucent Enterprise
Professional Services development team.
The tailored solution integrates the OmniPCX
RECORD Suite and features a specific call barring
and billing credit control application to fulfill the
Agency's specific requirements. Calls are managed
centrally and can be listened to remotely in real
time when necessary — keeping private calls
private, and preventing potential abuse of call
privileges.
enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (May 2016)

Location: FINLAND
Vertical: Government
Number of users: 5,000

BENEFITS
TECHNICAL
The centralized management of individual profiles
is enhanced by easy administration with a userfriendly web interface and automated control of
communications based on personal credit.
Centralized monitoring and conversation recording
capabilities ensure compliance with security
regulations.

FINANCIAL
The cost of
supervising prisoner
communications has
been significantly
reduced, as calls are
monitored and
recorded remotely.
Guards can now focus
on work-related tasks.

USER
EXPERIENCE
Inmates enjoy enhanced
privacy and autonomy
while making calls, and
guards can quickly and
easily control outgoing
communications based
on pre-approved lists of
numbers and call
barring.

“In prisons, the expectations placed on new
technology systems are always very high. Through
our cooperation so far, these expectations have
certainly been met by the Alcatel-Lucent Enterprise
solution. The Criminal Sanctions Agency is extremely
satisfied with this solution.”
Jani Kotoaro, Lawyer, Criminal Sanctions Agency

CASE STUDY

MEETING THE
TELEPHONY
NEEDS OF A
WORLD-CLASS
EVENT WITH
100% UPTIME

.

AUSTRALIAN GOVERNMENT –
DEPARTMENT OF THE PRIME MINISTER AND CABINET

The G20 is the world's premier forum for global
economic and financial cooperation and decision
making. The Leaders’ Summit that took place in
November 2014 in Brisbane was the most
significant gathering of leaders ever hosted by
Australia. It is estimated that the G20 in Brisbane
attracted about 4000 delegates and 3000 domestic
and international media representatives.

CHALLENGES
The Department of the Prime Minister and Cabinet
needed to provide secure telephones in each of the
event venues. Given the short but intense nature of
the G20 Summit, it was critical that the telephony
solution deliver a guaranteed zero downtime.
The right solution needed to be scalable and offer
high performance levels at a reasonable cost. It
also had to be easy to deploy and operate.

PRODUCTS AND SERVICES
®

Alcatel-Lucent OpenTouch Enterprise Cloud
Alcatel-Lucent 8038 Premium DeskPhone
Alcatel-Lucent OmniTouch® 8082 My Instant
Communicator Phone
Alcatel-Lucent OmniTouch® 4135 IP Conferencing
module

WHY ALCATEL-LUCENT ENTERPRISE
The Department selected UXC Connect’s cloudbased communications service integrated
Telephony as a Service (iTaaS), which is powered
by Alcatel-Lucent OpenTouch® Enterprise Cloud. As
a cloud service, the solution was entirely flexible
and scalable and was easy and quick to deploy.
The proposed consumption-based pricing model
offered an economical solution without
compromising on standard of service or technology.

Location: Brisbane,
AUSTRALIA
Vertical: Government
Number of users: 7000

coming from
benefits or
Challenge
Deal implementation:
November, 2014

Business partner:
UXC Connect

BENEFITS
TECHNICAL
The solution delivered 100% uptime. The
architecture featured local redundancy, with
gateways deployed at all sites to maintain service
continuity in the event of a data center or WAN
failure.
iTaaS’s flexibility made it possible to implement
the solution in advance of the event and reduced
the need for large amounts of technology on site.

FINANCIAL
Using a “pay as you
go” model generated
important savings and
avoided the purchase
of costly permanent
licenses that would be
of little use after the
G20 Summit.

USER
EXPERIENCE
All 7000 attendees were
able to access telephony
services across the
multiple venues.
Desk-side training helped
users become familiar
with the handsets and
use them efficiently.

“The financial model really worked for us. It
allowed us to deliver a highly critical service for an
intense period without the need to buy and own
expensive technology, meaning that we only paid for
what we consumed. The alternative would have
been to purchase a large number of permanent
licenses to meet the needs of our 7000 attendees.
We made the right choice.”
Ben Coutts, Director of ICT Service Operations,
Department of the Prime Minister and Cabinet

enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (December 2015)

CASE STUDY

CENTRALIZING
THE TELEPHONY
SYSTEM ACROSS
25 SITES TO
IMPROVE
COLLABORATION
AND CUSTOMER
SERVICE

DIRECCTE
The Directions Régionales des Entreprise, de la
Concurrence, de la Consommation, du Travail et
de l’Emploi (DIRECCTE) are regional bodies
created in 2010 to serve as single points of
contact and oversight for companies. These
offices report to the Ministries of Labor,
Employment, Vocational Training and Social
Dialogue. The DIRECCTE offer access to a wide
spectrum of administrative services spanning
international trade, tourism, commerce, labor
and employment, competition, consumption,
business insights, legal metrology and more.

Location: France,
Nord Pas-de-Calais

Deal implementation:
2015

Vertical: Government

Business partner:
ETIT/RESADIA

Number of users: 900

BENEFITS
TECHNICAL

CHALLENGES
The DIRECCTE for the Nord Pas de Calais region
decided to centralize telephony systems across its
25 sites following a 2009 audit. In order to handle
the high volume of internal and external call
traffic, a reliable and secure solution was
required.

Centralizing the telephony infrastructure has simplified
network management for the system’s administrators
while maintaining optimal security thanks to built-in
redundancy. The multi-site architecture using VoIP has
reduced the number of call entry points from 25 to 7,
resulting in better incoming call management.

PRODUCTS AND SERVICES

FINANCIAL

Alcatel-Lucent OmniPCX® Enterprise
Alcatel-Lucent 4029 Digital Phones
Alcatel-Lucent IP Touch® 4028, 4038 Extended
Edition
Alcatel-Lucent OmniVista® 8770 Network
Management System

WHY ALCATEL-LUCENT ENTERPRISE
The DIRECCTE for the Nord Pas de Calais region
had been using Alcatel-Lucent Enterprise
solutions, including the OmniPCX® Office
platform, for a number of years. Upgrading their
infrastructure with the perfectly compatible
Alcatel-Lucent Enterprise systems let the
DIRECCTE keep and seamlessly integrate existing
equipment such as handsets.
Etit, associated with Resadia – which was
awarded the UGAP telephony systems contract
along with Alcatel-Lucent Enterprise, created a
tutorial (etit.fr/architel) to train users on the
new system. This facilitated adoption onsite and
supported a smooth transition.

Internal call costs
between sites have been
eliminated.
DIRRECTE achieved fivefigure savings thanks to
the semi-centralization
of incoming primary
access lines at the
Department level, and
the elimination of direct
operator incoming lines
at the office level (sites
with under 30 people).

USER
EXPERIENCE
Internal communication,
employee collaboration and
productivity have improved,
in part due to the new
centralized directory that
enables staff to search by
name, department or site.
Incoming calls are handled
faster and more effectively
thanks to the interactive
vocal server, delivering more
efficient service to users.

“The Alcatel-Lucent Enterprise solution has
allowed us to successfully carry out a strategic project
to improve customer relations and facilitate
communications amongst our 900 agents that are
located across 25 sites.”
Pascal Fondu, Deputy Head of Regional IT, DIRECCTE
Nord Pas de Calais

enterprise.alcatel-lucent.com
To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (November 2015)

CASE STUDY

UPGRADED
TELEPHONE
SYSTEM PROVIDES
SIGNIFICANT
SAVINGS ON
COSTS AND TIME

EVANGELICAL SUPREME ECCLESIASTICAL COUNCIL
Evangelical Supreme Ecclesiastical Council is
responsible for the daily administration and
management of the Evangelical Lutheran Church in the
German state of Baden. From its headquarters in
Karlsruhe, the Council’s 450 employees work with a
network of volunteers to ensure the efficient operation
of parishes across the state.

CHALLENGES
Evangelical Supreme Ecclesiastical Council needed to
mitigate the risk of partial communication outages
from their old existing system.
The council would be supporting an increase of 40
percent in employees needing voice communication,
which would mean 33,000 incoming and outgoing calls
per month.
Enhanced calling quality for internal and external
communications was necessary for employees, and
improvement was needed in the council’s network
management process.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX® Enterprise Communication
Server
Alcatel-Lucent 4039 Digital Phone
Alcatel-Lucent IP Touch® 4038 Extended Edition

WHY ALCATEL-LUCENT ENTERPRISE
The council has experienced a positive 20-year
partnership with Alcatel-Lucent Enterprise, and the
ease of transition from the existing voice infrastructure
to the new system was an important factor.
The suitability of the features, functionality and
capabilities of the equipment and solution proposed by
Alcatel-Lucent Enterprise also heavily influenced the
decision.

Location: Karlsruhe,
GERMANY

Deal implementation:
June 2013

Vertical: Government

Business Partner:
Zielbauer
Telekommunikation AG

Number of users: 450

BENEFITS
TECHNICAL
With the Alcatel-Lucent Enterprise OmniVista®
Network Management System, Evangelical Supreme
Ecclesiastical Council has significantly improved the
reliability and scalability of their voice network, in
order to support increasing call volumes and larger
number of employees.
The VoIP features provide the flexibility needed for
office moves and temporary requirements that are
common in the council’s operations.

FINANCIAL

USER
EXPERIENCE

Ongoing service costs
were reduced by 50%,
and the total cost of
ownership has decreased
by 40%.

Employees now have a
consistent calling
experience on all
desktop phones, whether
digital or IP.

The time spent on
infrastructure
management and
maintenance has been
halved.

The phones are proving
to be easy-to-use and
intuitive to meet the
various needs of the
council’s staff.

“Our 20-year experience with our old
Alcatel-Lucent Enterprise voice infrastructure left a
very positive impression on the Council, so it was
natural for us to make the transition to a new
solution from Alcatel-Lucent Enterprise. The new
infrastructure has addressed all our needs and I
estimate our overall total cost of ownership has
been reduced by 35-40 percent.”
Benjamin Luff, In-house Support Manager&
Administrator, Evangelical Supreme Ecclesiastical
Council.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (July 2015)

CASE STUDY

A DIGITAL
REVOLUTION
SERVING
RESIDENTS

.

CITY OF MONTROUGE
The city of Montrouge is located to the south of Paris
in the department of Hauts de Seine. With a
population of 49,344 inhabitants, it is one of the most
densely populated municipalities in France with
24,154 inhabitants/km2.
41 sites depend on city hall for its fiber optic cable
connectivity.
In 2015, Montrouge was awarded 5@ by L’association
des Villes Internet (Association of Internet Cities).
The 5@ rating is the highest rating awarded by the
Association to local authorities which recognize their
advancements in digital promotion.

Location: Montrouge,
FRANCE

Deal implementation:
December, 2014

Vertical:
Government

Business Partner:
FOLIATEAM / RESADIA

Number of users:
550

BENEFITS

CHALLENGES
Montrouge City Hall wanted to update its
communication infrastructure in order to adopt the
latest generation of VoIP technologies whilst
benefiting from its advanced functionalities (unique
number, call-by-name, etc.).
It was important to implement a user-friendly solution
which would meet their users' multi-profiled needs.

PRODUCTS AND SERVICES
®

Alcatel-Lucent OmniPCX Enterprise Communication
Server
Alcatel-Lucent OpenTouch® Multimedia Services
Alcatel-Lucent OmniVista 8770® Network Management
System - MCS Edition

TECHNICAL
A multi-session administrative tool facilitates
operations’ productivity.
A totally redundant solution also allows for a
guarantee of continuity of service to those
administrated.

USER EXPERIENCE
Users now have an intuitive based system with
numerous advantages. For example, they are now
able to use their AZERTY keyboard phones giving
them quick access to their contact list. The paper
phonebook is dead, long live digital efficiency!

Alcatel-Lucent Solution Premier Service

WHY ALCATEL-LUCENT ENTERPRISE
Foliateam, Partner of Resadia – holder of the UGAP
contract for Alcatel-Lucent Enterprise telephony gave City Hall managers a mock-up of the solutions
for testing products and thus built a tailor-made
solution at a preferential rate as part of the UGAP
market.
The combination of support, service and detailed
knowledge provided by the Alcatel-Lucent Enterprise
and Foliateam/Resadia partnership proved to be a
vital factor in the final purchase decision.

“Thanks to the complementary nature and
availability of teams on the project along with the
ability to test solutions in advance, our Information
Technology department managed to internally
support the change and achieve complete
interaction of all users. It's a success!"
Thierry Glantzmann, Information Systems Director,
Mairie de Montrouge.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (June 2015)

CASE STUDY

A CENTRALIZED
SOLUTION
CUTS COSTS IN
HALF

VILLE DE LA TRONCHE
The Ville de La Tronche, located in the Isère region,
is a city known for its dynamism and innovation. It
has 145 municipal employees in 12 remote sites.
In order to be closer to the citizens, the municipality
embarked on a project to modernize its
telecommunications facilities. The council wanted a
centralized solution compatible with different
equipment already in place at its sites.

CHALLENGES
The Ville de La Tronche wanted to modernize its
telecommunications facilities. In particular, by
replacing the PBX with a centralized IP telephony
solution that would be based in the Town Hall, and
would include the remote devices of the other sites.
The municipality also wanted to exchange its fleet
of network switches, the core and the distributional,
and implement inter-site connections based on
wireless technology.

PRODUCTS AND SERVICES
Alcatel-Lucent OpenTouch® Business Edition
Alcatel-Lucent OmniSwitch® 6250 Stackable Fast
Ethernet Switch
Alcatel-Lucent OmniSwitch® 6450 Stackable LAN
Switch

Location: La Tronche,
FRANCE

Deal implementation:
September 2012

Vertical: Government

Business Partner:
NextiraOne

Number of users: 145

BENEFITS
TECHNICAL
The mini-switches are no longer needed for printers
because they are connected to the PC ports.

FINANCIAL
The centralized
management of servers
reduces the cost by half
for the operator, as there
is only one phone
subscription.
Operating costs have
been decreased due to
the passage from four to
two switchboards
following the introduction
of softphones.

USER
EXPERIENCE
Employees’ productivity
has been increased since
the introduction of
electronic directory and
voicemail.
The customer service has
also improved because
there are almost no
missed calls out of the
6000 incoming calls
received each month.

Alcatel-Lucent OmniSwitch® 6900 Stackable LAN
Switch

WHY ALCATEL-LUCENT ENTERPRISE
The consistency and performance of the proposed
solution was very impressive to the town hall.
Alcatel-Lucent Enterprise has established itself as a
provider which can guarantee a high level of service,
scalability and security, along with competitive
prices.

WATCH THE VIDEO

“To modernize its telephony, facilitate the
use of business software, and reduce costs, the
Ville de La Tronche approached Alcatel-Lucent
Enterprise. The retained full IP solution has
enabled us to standardize equipment and enhance
network performance.”
Sébastien Astier, ICT Project Officer, Ville de la
Tronche.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (April 2015)

CASE STUDY

UNIFIED
DIRECTORY IN
THE HANDS
OF 15,000
USERS

GOBIERNO DEL ESTADO DE TAMAULIPAS
The Tamaulipas state is located in Northern Mexico,
alongside the state of Texas, at the US border. It is
one of the 32 federal entities of Mexico.
It is divided in 43 municipalities and its capital city is
Ciudad Victoria. Tamaulipas has a population of
3,268,554 inhabitants.
The Tamaulipas State Government has 80,000
employees, amongst which are 40,000 teachers,
30,000 healthcare professionals and 10,000
administrative staff.

CHALLENGES
The Government needed to connect and improve the
quality of communications between many cities and
offices located within the state of Tamaulipas.
They also required the solution to be integrated into
their new campuses, new schools and new hospitals.
The Tamaulipas state authority had been requested
to reduce costs due to Government budget
restrictions being enforced.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX™ Enterprise Communication
Server
Alcatel-Lucent OmniVista™ 4760 Network
Management System
Alcatel-Lucent OmniSwitch™ 6850E Stackable LAN
Switch

Location: Ciudad
Victoria, MEXICO

Deal implementation:
March 2014

Vertical: Government

Business Partner:
Advanced Soluciones
de Telecomunicacion SA.
de C.V.

Number of users: 15,000

BENEFITS
TECHNICAL
The centralized base offers stability and reliability at
all times, providing every Government employee with
improved communications and collaborations within
the organization.
In addition, the most beneficial factor is the
knowledge that the IT management have acquired,
along with the integration of systematization.

FINANCIAL
Importantly, the initial
investment was not
required all at once, but
could be made
progressively. Also, the
new products can integrate
to the pre-existing base,
which keeps costs down to
a minimum.

USER
EXPERIENCE
Employees now have
access, directly from the
phones, to the complete
directory of extensions in
the network. All of the
departments and services
within the organization
are fully integrated.

Alcatel-Lucent OmniAccess™ AP93H, AP134, AP 175,
AP 224
Alcatel-Lucent OmniAccess™ 4306 Branch Office
WLAN Switch

WHY ALCATEL-LUCENT ENTERPRISE
The key point was that Alcatel-Lucent Enterprise
was able to offer the Government full assistance in
configuring all of the solutions, because there was
no resource within the organization to provide
support in understanding the architecture of new
infrastructure.

“We have been investing in Alcatel-Lucent
Enterprise products for 10 years. We have a great
relationship with both Alcatel-Lucent Enterprise and
the business partner. The major benefits are that we
have a centralized base that is reliable and stable, a
unified directory that is available to provide access
to the right people in cases of emergencies, and an
investment that matches to our growth and needs.”
Victor Vazquez Adame, Undersecretary for Innovation
and Information Technology, Gobierno de Tamaulipas.

WATCH THE VIDEO
enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (April 2015)

CASE STUDY

LOWERED
COSTS AND
REDUCED
FAILURE
POINTS

SECRETARIA DE ENERGIA (SENER)
The Secretaria de Energia is the government
department responsible for the production and
regulation of energy in Mexico, this department is
under the Executive Cabinet.

Location: Mexico City,
MEXICO

Deal implementation:
September 2013

Vertical: Government

Business Partner:
Red Virtual

Number of users: 1,000

CHALLENGES
The Secretaria de Energia needed to renew an installed
voice base that contained only analog lines, and update
their phone lines to Voice over IP (VoIP). The Secretaria
de Energia also required telephony services in mobility
mode for personal devices.

BENEFITS

The department required a conference call solution
that could host more than 3 participants, a new and
efficient unified messaging platform, and a complete
suite for management and monitoring of the voice
solution.

The Secretaria de Energia has two Alcatel-Lucent
OmniPCX TM Enterprise Communication Servers,
which means it is possible to keep them on at all
times, which is important when protecting against a
fail-safe.

In addition, the Secretaria de Energia needed to deal
with communication issues that were occurring
between buildings.

In addition, the quality of service, in terms of
reducing failure points, has greatly improved.

PRODUCTS AND SERVICES

Technical
support costs
.
have been reduced
due to fewer reports
of equipment failure.

Alcatel-Lucent OmniPCX™ Enterprise Communication
Server
Alcatel-Lucent OmniTouch™ 8440 Messaging Software
Alcatel-Lucent OmniTouch™ 8660 My Teamwork™
Conferencing and Collaboration
Alcatel-Lucent IP Desktop Softphone

TECHNICAL

FINANCIAL

Also VoIP creates
substantial savings
because long distance
calls have now become
inexpensive.

USER
EXPERIENCE
Having the latest
technology provides the
necessary encryption to
provide all department
employees complete
privacy of
communication, and
creates extra mobility
for staff by connecting
with personal devices.

Alcatel-Lucent OmniVista™ 8770 Network Management
System

WHY ALCATEL-LUCENT ENTERPRISE
Secretaria de Energia chose Alcatel-Lucent Enterprise
services through a competitive public bidding process.
The department made this choice because AlcatelLucent Enterprise could meet all of their technical
requirements, and successfully passed the test
protocols carried out.

“Today we are very satisfied with the
tools we have, which have provided us with
exceptional service.”
Bruno P. Martinez Lizardi, General Director of
Information Technology and Communications,
Secretaria de Energia.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (February 2015)

CASE STUDY

FREE ACCESS
TO ALL
REGISTERED
COMMUNITY
USERS

CITY OF VILA FRANCA DE XIRA
The city of Vila Franca de Xira is a municipality in
the Lisbon district in Portugal, with a total area
of 317.7 km2 and 133224 inhabitants. The main
objective of this project was to allow free internet
access in areas, mainly in spaces dedicated to
community living, such as libraries, gardens,
museums and schools.

CHALLENGES
The City of Vila Franca de Xira needed to plan the
network in a way that would allow for its expansion
in the future and for linkage to other networks.

Location: Vila Franca de
Xira, PORTUGAL

Deal implementation:
September 2013

Vertical: Government

Business Partner:
Thales Portugal

Number of users: 100

BENEFITS
TECHNICAL

The City wanted to make efficient access point
survey calculations to satisfy the needs of building
characteristics and spatial area.

There are now numerous internet hotspots set up
with registered access. This has created extensive
free localised wireless internet access points.

In addition, the city of Vila Franca de Xira had to
provide registered users with assurances of
compliance regarding the three key focal points of
security system: authentication, authorization and
accountability.

This also allows City of Vila Franca de Xira IT
managers to monitor users and to ensure that the
network can be integrated with other entities and
institutions.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniVista™ 3600 Air Manager
Alcatel-Lucent OmniAccess™ 4306, 4704
Alcatel-Lucent OmniAccess™ AP93, AP105
Alcatel-Lucent OmniAccess™ IAP175

FINANCIAL
Free access is now
offered to all
registered community
users, saving money
across the region.

USER
EXPERIENCE
The new solutions have
vastly improved life in
the city. Now, people
are free to connect
anywhere, at anytime.

Alcatel-Lucent OmniSwitch™ 6450 Stackable LAN
Switch

WHY ALCATEL-LUCENT ENTERPRISE
City of Vila Franca de Xira could see that the
Alcatel-Lucent OmniVista™ 3600 Air Manager would
be the perfect solution to control and deploy the
configuration for all of the remote OmniAccess™
wireless connections, allowing there to be
centralized management.

“We decided to implement our hotspots
with Alcatel-Lucent Enterprise equipments
since they are robust, reliable, intuitive and
they have a good quality-price ratio.”
David Fialho, Project Developer, City of Vila
Franca de Xira.

At this point, Alcatel Lucent Enterprise was able to
offer the City of Vila Franca de Xira a robust and
reliable solution with a good quality-to-price ratio.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (February 2015)

CASE STUDY

TIME
OPTIMIZATION
IMPROVED
THANKS TO
CENTRALIZED
MANAGEMENT

AYUNTAMIENTO DE ARROYOMOLINOS
Arroyomolinos is a town in the south of Madrid
with 24,313 inhabitants. Since a few years the city
has evolved from a rural to a dynamic city with an
active population and housing growth.

CHALLENGES
The city wanted to provide a unique number for
citizens to access all services.
It needed to control all the extensions at
verification level.
The city was also looking to accommodate its
network from a different vendor, and to ensure it
is compatible for radio links, laser, Wi-Fi, and
fiber.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniPCX™ Enterprise
Communication Server
Alcatel-Lucent OmniPCX™ Office RCE Fax Server
Alcatel-Lucent OmniSwitch™ 6250 Stackable Fast
Ethernet Switch

WHY ALCATEL-LUCENT ENTERPRISE
Alcatel-Lucent Enterprise was able to provide an
all-in-one solution by giving the customer a
platform which contains a communication server,
a management system and a fax server.

Location: Madrid, SPAIN
Vertical: Government
Number of users: 230
(13 offices)

Deal implementation:
April 2012
Business Partner:
Telefónica de España/BC
Sistemas

BENEFITS
TECHNICAL
The centralized management system has improved time
optimization, giving the IT team a better tool for
management.

FINANCIAL
The city hall now has a
single invoice for all 13
offices instead of one per
address.
Thanks to the centralized
management system, cost
controls are now
significantly improved.

USER
EXPERIENCE
The centralization of the
platform allows all users
to have a higher quality of
communication between
them and citizens.

"The choice of Alcatel-Lucent OmniPCX™
Enterprise Communication Server will allow us to
maximize the use of the laser and wimax network
that we have and we are sure that it will be a
technological leader in the not too distant future."
Miguel F. Cespedosa, Head of Telecommunications at
City Hall of Arroyomolinos.

enterprise.alcatel-lucent.com To view trademarks visit: enterprise.alcatel-lucent.com/trademarks. (April 2015)
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SARDEGNA RICERCHE
The Region of Sardinia set up Sardegna Ricerche in
1985 to promote research, technology transfer, and
development of economic knowledge. In addition,
Sardegna Ricerche manages and develops the Science
and Technology Park of Sardinia, and provides
services for small and medium-sized enterprises to
support the introduction of new technologies and
products.

CHALLENGES
To create a Data Center infrastructure in a star
topology structure, with a 20G backbone.
To enable the usage of access devices with advanced
features (10/100/1000 and 40G full-L3 connectivity).
To set up Power over Ethernet (PoE) for VoIP and WiFi support.
To achieve network central management.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniSwitch™ 10K Modular LAN Chassis
Alcatel-Lucent OmniSwitch™ 6900 Stackable LAN
Switch

Location: Pula/Alghero –
ITALY
Vertical: Research and
Innovation
Number of users: 600

BENEFITS
TECHNICAL
Sardegna Ricerche has a high capacity and high
reliability network (40G full redundant), PoE support
for the new VoIP platform and increased hardware
reliability.

FINANCIAL
Management and
maintenance costs have
been optimized thanks to
the network
standardization of IT
practices.

Alcatel-Lucent OmniSwitch™ 9702 Chassis LAN Switch
Alcatel-Lucent OmniVista™ 2500 Network Management
System

WHY ALCATEL-LUCENT ENTERPRISE
Sardegna Ricerche needed a technological solution
with a long-term vision, and a partner to ensure
continuity and secure technological support over the
years. Alcatel-Lucent Enterprise could meet these
requirements.
Alcatel-Lucent Enterprise could also meet IETF
(Internet Engineering Task Force) technical standards,
which are necessary to develop international projects
and collaborations.

Deal implementation:
June 2013

USER
EXPERIENCE
All the companies and
people using the network
now have better and
faster access thanks to
the ease of user profiling
and can work
independently outside of
the central location.

“Our new network infrastructure enables us
to deliver advanced technology to researchers,
employees and guests so that they can test their
innovative ideas. Thanks to Alcatel-Lucent
Enterprise, we gave them the possibility to use
high-tech tools to share and implement their own
projects.”
Sardegna Ricerche
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EFFICIENT
INFRASTRUCTURE
FOR A MODERN
ADMINISTRATION

CITY OF FRANKFURT
The Information and Communication Technology (ICT)
department of the City of Frankfurt on the Main is the central
internal service provider for the city’s IT infrastructure
managing complex data and voice networks supporting a
multitude of applications.
The ICT department provides the information and
communication technology for all administration-internal
tasks and service it would need for its customers,
departments and offices.

Location: Frankfurt,
Germany

Deal implementation:
July 2014

Vertical: Government

Business Partner:
Pan Dacom
Networking AG

Number of users: 15,000

BENEFITS

CHALLENGES
ICT requires not only design and construction of a complex
network infrastructure for thousands of users at 600 different
locations but also to ensure an optimized service to this
heterogeneous user group with very individual requirements.
New solution needs to be able to support all business-critical
applications such as traffic lights, traffic control systems and
public clocks that influence the image of the City of
Frankfurt.

PRODUCTS AND SERVICES
Alcatel-Lucent OmniSwitch™ 6250 Stackable Fast Ethernet
Switch
Alcatel-Lucent OmniSwitch™ 10K Modular LAN Chassis
Alcatel-Lucent OmniSwitch™ 6450, 6850, and 6900 Stackable LAN
Switches
Alcatel-Lucent OmniSwitch™ 6855 Hardened LAN Switch

TECHNICAL
High-performance components support the
implementation of a highly available network.
Also, modern concepts and technologies facilitate
the transition to a convergent service-neutral
network.

FINANCIAL
Optimized cost/ benefit
ratio- the OmniSwitch
10K is offered at
excellent price while
ensuring very nonbureaucratic support.

Alcatel-Lucent OmniSwitch™ 9000E Chassis Based LAN Switch
Series

USER
EXPERIENCE
The network
virtualization helps the
IT specialists to work
more efficiently, as they
do not have to go on-site
to make adaptations to
the network.

Alcatel-Lucent 7710, 7750 Service Routers
Alcatel-Lucent 7450 Ethernet Service Switch
Alcatel-Lucent OmniVista™ 2500 Network Management System

"Alcatel-Lucent Enterprise can be proud of
the fact that their consistent use of open
standards ensures incredible interoperability."

WHY ALCATEL-LUCENT ENTERPRISE

Stephan Seeger, Head of Network planning and
development.

Alcatel-Lucent 5620 Service Aware Manager

Installation of this size and complexity requires the highest
expertise and Alcatel-Lucent Enterprise was able to offer to
several of the customer’s employees the top-level
certifications, such as the "Alcatel-Lucent Certified System
Expert (ACSE)" certification for complex configurations,
installations and remote customer service.
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Want to know more about Alcatel-Lucent Enterprise solutions?
Read references from our customers
Follow us on
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